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INTERNATIONAL FIDIC TRAINING
FIDIC Contract Management and
Administration Course (former Module 4)

October 6™ and 7" 2026
Belgrade - Serbia, Hotel IN

PROVIDING ESSENTIAL CONTRACTUAL
KNOW-HOW FOR WORKING ON FIDIC-CONTRACT PROJECTS

WHO SHOULD ATTEND:

The training course provides the necessary knowledge for professionals such are Government
Ministries and Agencies, Private Sector Employers, Consulting Engineers, Contractors, Quantity
Surveyors, Architects, Legal Advisers and all involved with the implementation and management of
Works Contracts

COURSE PROGRAMME:

1.Introduction to FIDIC, Contract documents

2. Appointment of the Engineer and its early contract tasks
3.Setting up quality control; subcontractors, safety and security
4. Works quantities, Variations

5.Payments and work quantity management

6.Engineer 'sinstructions, inspect ions and test ing, suspensions
7.Claims and EOT

8.Taking-over, defects, final payment

9.Disputes and termination

Mr Zahonyi has an M.Sc. in Civil Engineering (Budapest, 1991) and a post graduate degree in Law
(Budapest, 2004). Zoltan Zahonyi has been involved with FIDIC's activities since 2006. He used to be a
member of the FIDIC Updates Task Group for updating the 1999 Suite of FIDIC Contracts (since March
2009) and of FIDIC Contracts Committee (since September 2009), which he chaired between 2015 and
2019. He was also Member of FIDIC Yellow Book Subcontract Task Group(since September 2011) and
now participates in the work of the Task Group the Subcontract Forms for the 2017 updates. Zoltan is a
FIDIC Certified Trainer training for FIDIC worldwide.
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Zoltan Zahonyi
Past chair, FIDIC Contracts Committee,
MD Z & Partners Consulting Engineers

N m PERSONAL / Z & PARTNERS

Zoltan is a FIDIC contracts expert, independent advisor, dispute adjudicator for the local and
international projects, claims and variations management, taking part in a large scale project
preparation and management schemes for local and international projects. He has as well
participated to the translation of several FIDIC Contracts into the Hungarian language. Mr
Zahonyi has experience of all facets of Contracts Management and Dispute Resolution on a
multitude of civil works.

TYPE OF FEE COST APPLICATION DEADLINE

ACES MEMBERS

EARLY BIRD 560€ +20% VAT Until Septembar 18"

LAST MINUTE 620€ +20% VAT From September 19"

NON-MEMBERS

EARLY BIRD 675€ +20% VAT Until Septembar 18"

REGULAR 730€ +20% VAT From September 19"

The stated registration fee includes two-day training, refreshments during breaks, lunch, as
well as appropriate work materials. Certificate: International, issued by the National FIDIC
Association in Serbia - ACES. The completed application form must be sent via the website
www.aces.rs / email fidic@aces.rs no later than October 1° 2026 .
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https://www.linkedin.com/in/zoltan-zahonyi-a41089378/
https://www.linkedin.com/company/z&partners-ltd-/

