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CURRICULUM VITAE 
 
 
 

Personal Information  

  First name / Last name Dragana Rankovic 
Address / City Belgrade, Serbia 

 Mobile phone +381 63 250 646 
E-mail dragana.rankovic.ech@gmail.com 

  Nationality Serbian 
  Date of Birth 5 January 1966 
  Education Faculty of Civil Engineering at the University of Belgrade 
      Qualification BSc. C.E. Graduated Civil Engineer (5-year course) 
    Membership in professional 

organizations,  
Certificates 

• Serbian Chamber of Engineers: 
License for Charted Contractor No. 410 0101 03 
License for Energy Efficiency No. 381 1494 15 

• FIDIC construction contract training seminars: 
  Certificate 1 - Practical Use of FIDIC Conditions of Contracts 

   Certificate 2 - Management of Claims and Disputes Resolution 
under the FIDIC Contracts 

 Certificate 3 - Resolution of Disputes under the FIDIC Conditions 
of Contract 

 Certificate 4 - Management and Administration of FIDIC Contracts 
 • Quality Cert: 
 Certificate for internal reviewer in accordance with ISO 9001:2015 

 
Languages Serbian (native), English (fluent), Russian (fluent), Italian (basic) 

    
Key Competences   

  
• Project Management 

• FIDIC contract expert 

• Cost Management 

• Employer’s Agent 

• Design Management 

• Engineering consulting 

• Quality Management 

• Project Planning 

• Site Supervision 

• Lender Supervision 

• Over 30 years of relevant professional experience in 
various large scale and capital construction projects 
funded by the private sector, local government and EU 
donations, from office, retail, hotels, factories to residential, 
education and health facilities.  

• Knowledge of local engineering and construction 
standards, procedures, laws and regulations 

• Significant construction experience in projects with FIDIC 
conditions of contract, fully versed with mature construction 
occupational health and safety, quality, contract and 
construction management systems. 

• Liaison with clients and designers, cost estimates, 
tendering, closing construction contracts, project and cost 
management during construction, handing over and final 
account. 
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Work experience  

  2023 MBT Concept – Senior Project Manager 
2014 – 2023 STMG Consultancy - Projects Coordinator 
2003 - 2014 EC Harris – Associate 
2001 - 2003 Maenz i Partneri – Technical Director 
1996 - 2001 Tehnoinzenjering – Technical Director 
1994 - 1995 Napred, Moscow – Chief Site Engineer 
1990 - 1994 Napred, Technology Department Engineer, Site Engineer 

 
Professional experience record 

 
Year 

from - 
Date to 

Location Employer Position Description 

 
2025 

 
Belgrade, 
Serbia 

 
MBT 

Concept 

 
x 

 
Belgrade Waterfront 
Plot 26 in Belgrade Waterfront – role of the Project 
Coordinator controlling the teams for Project and Cost 
Management, Site Supervision and Quality Control on 
the construction of residential-retail buildings 
comprising approx. 45.000m2. 
 

2025 Belgrade, 
Serbia 

MBT 
Concept 

Project 
Coordinator 

IKEA Retail Unit 
Technical Due Diligence, design and project monitoring 
on behalf of the Client for the IKEA retail unit I BIG 
Čačak shopping center. 
 

 
2023 

 
Belgrade, 
Serbia 

 
MBT 

Concept 

 
Senior Project 
Manager 

 
Belgrade Waterfront 
Plot 22a in Belgrade Waterfront – role of the Project 
Manager controlling the teams for Project and Cost 
Management, Site Supervision and Quality Control on 
the construction of residential-retail buildings 
comprising approx.51.000m2. 
 

2020 - 
2022 

Stara 
Pazova, 
Serbia 

STMG 
Consultancy 

Projects 
Coordinator 

MTU Avio Engineers Maintenance 
Project Coordinator on the factory for airplane engines’ 
reparation, technology impacting the environment, size 
42.000m2. 
 

2018 - 
2023 

Belgrade, 
Serbia 

STMG 
Consultancy  

Projects 
Coordinator 

IKEA Retail Park   
Role of the Projects Coordinator controlling the teams 
for Project and Cost Management, Site Supervision 
and Quality Control on the design and construction of a 
retail park comprising 32.000m2 
 

2019 - 
2022 

Belgrade, 
Serbia 

STMG 
Consultancy  

Projects 
Coordinator 

Belgrade Waterfront 
Plot 8b, Plot 21a in Belgrade Waterfront – role of the 
Projects Coordinator controlling the teams for Project 
and Cost Management, Site Supervision and Quality 
Control on the construction of residential-retail 
buildings comprising 120.000m2. 
 

2022 Belgrade, 
Serbia 

STMG 
Consultancy 

Projects 
Coordinator 

Prime Site One 
Preconstruction phase cost management, tender 
preparation, negotiation and report for the residential 
complex of 25,000m2. 
 

2021 Pancevo, 
Serbia 

STMG 
Consultancy 

Projects 
Coordinator 

Firefly Film Studio, Pancevo 
Preconstruction contract preparation for construction of 
the film studio for Firefly production. 
 

2021 Belgrade, 
Serbia 

STMG 
Consultancy 

Projects 
Coordinator 

IKEA Service Office, Belgrade 
Role of the Projects Coordinator controlling the Site 
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Supervision and Quality Control teams engaged on the 
refurbishment of 1,500m2 offices within IKEA store. 
 

2017 - 
2019 

Belgrade, 
Serbia 

STMG 
Consultancy  

Senior Project 
and Cost 
Manager 

Plot 18 Vista, Belgrade Waterfront 
FIDIC Engineer, Project and Cost Management, Site 
Supervision and Quality Control on the construction of 
a residential-retail building comprising 78,000m2. 
 

2019 Belgrade, 
Serbia 

STMG 
Consultancy  

Project 
Management 
Team Leader 

SAP office fit out in Airport City, Belgrade 
Project and Cost Management on the fit out of 
2,000m2 of offices 
 
 

 
2016 - 
2019 

 
Belgrade, 
Serbia 

 
STMG 

Consultancy  

 
Senior Project 
and Cost 
Manager 

 
Plot 14 Residence, Belgrade Waterfront 
FIDIC Engineer, Project and Cost Management, Site 
Supervision and Quality Control on the construction of 
a residential-retail building comprising 75,000m2. 
 

2016 - 
2017 

Sofia, 
Bulgaria 

STMG 
Consultancy 

Project 
Management 
Team Leader 

SAP office building, Sofia, Bulgaria 
Project and Cost Management and Cost Consultancy 
on the fit out of 2,400m2 of new offices in Sofia 
Techpark, Bulgaria. 
 

2016 - 
2017 

Belgrade, 
Serbia 

STMG 
Consultancy 

Project 
Management 
Team Leader 

Air Serbia Catering Building, Serbia 
Refurbishment of Air Serbia Catering Building in 
Belgrade International Airport Nikola Tesla. 
Engineering, project management and cost 
consultancy services; Employer’s Representative as 
defined in the FIDIC construction contract, statutory 
site supervision and PM and CC services. Net area of 
the building is 7,500m2; 
 

2015 - 
2016 

Belgrade, 
Serbia 

STMG 
Consultancy 

Project 
Management 
Team Leader 

Air SERBIA Premium Lounge 
Engineering, project management and cost 
consultancy services for the refurbishment of a former 
business club and restaurant to accommodate Air 
SERBIA Premium Lounge. The area of approximately 
400m2, owned by Airport Nikola Tesla a.d. (ANT), is 
located on the first floor of Airport Nikola Tesla 
Terminal 1, in Belgrade. Project value: € 800,000. 
 

2013 - 
2014 

Belgrade, 
Serbia 

EC Harris Project 
Management 
Team Leader 

Pluto Housing Corporation, Residential 10,000 m2, 
approx. construction value  
PM team leader; led the team of engineers providing 
project, cost and supervision services on a 7-storey 
residential building with 2-level underground parking. 
 

2010 – 
2013 

Zagreb, 
Croatia 

EC Harris Senior Project 
Manager 

IKEA, Retail store 40,000 m2, Zagreb, Croatia, 
approx. construction value    
Key Account Manager for IKEA; led PM and CM team 
in the pre-construction stage, with particular emphasis 
on value engineering during design stage. 
 

2006 - 
2008 

Belgrade, 
Serbia 

EC Harris Key Account 
Manager 

GTC International Developments, GTC Business 
Park 19 Avenue and Park Apartment, approx. 
construction value  
Office and residential development (two class A office 
buildings and two residential buildings, two level 
underground garage) 62,500 m2; Key Account 
Manager; led the PM and CM team from the pre-
construction stage, including design management and 
fit out to handing over and post contract stage.  
 

2007 -
2008 

Belgrade, 
Serbia 

EC Harris Key Account 
Manager 

GTC International Developments, Atlas Centar, 
GTC Square, approx. construction value   
Office development; 25,000 m2; Key Account 
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Manager; led the PM and CM team from the design 
stage, through contractor’s tendering to handing over 
and operational stage. 
 

2003 -
2006 

Belgrade, 
Serbia 

EC Harris Senior Project 
Manager 

GTC International Developments, GTC House; 
Office development in New Belgrade, 18,000 m2  
Project Manager; led the team from construction to 
operational stage, including design management and fit 
out. 
 
 
 
 

2003 - 
2023 

Serbia, 
Croatia, 
Montenegr
o, Bosnia 
& 
Herzegovi
na 

EC Harris / 
STMG 

Senior Project 
Manager 

Technical Due Diligence Consultancy for various 
clients 
Technical Assessment of completed assets, review of 
assets under construction and pipeline of projects, 
including: 

• Rock Flow Dynamics – office building in 
Belgrade, Serbia 

• On Top Living Borca for Immofinanze, Belgrade, 
Serbia  

• Delta City for BIG CEE in Podgorica, Montenegro 

• City Mall for BIG CEE in Podgorica, Montenegro 

• Peek & Kloppenburg – retail area in BEO 
shopping center for MPC 

• EBRD – HILTON Hotel Podgorica, Montenegro 

• Blue Laguna Hotel resorts (5 hotels), Porec, 
Croatia 

• First Bay Resort, Primosten, Croatia, for Dalmi 

• Rock Spring / Poseidon, 6 hypermarket stores 
owned by Konzum, Croatia 

• JT International S.A. -  A.D. Duvanska Industrija 
Senta, Serbia - Tobacco industry complex 

• Marbo, Pepsico International Belgrade - food 
production complexes in Maglic and in Banja 
Luka - Laktasi (BiH). 

• Project Engel Marina Dorcol – Residential and 
Commercial Complex of approx. 142,300m2 GFA 

 

2005 - 
2023 

Serbia, 
Monte-
negro 

EC Harris / 
STMG 

Lender 
Supervisor 

Lender Supervision 
Engaged by financing banks (OTP, Banca Intesa, 
Unicredit Bank) providing impartial review of key risk 
parameters, financial feasibility and the status of their 
project throughout the development process. 
 

2001 – 
2003 

Belgrade, 
Serbia 

Maenz and 
Partners 

Technical 
Director 

Responsible for the preparation of tenders, liaison with 
clients and selection of contractors, design 
coordination 
 

1996 - 
2001 

Belgrade, 
Serbia 

Tehno-
inzenjering 

Technical 
Director 

Responsible for preparation of tenders, contracting and 
managing the construction or refurbishment of projects 
in the value of € 100.000 to €3 m 
 
 

1994 - 
1995 

Moscow, 
USSR 

Napred Chief Engineer Construction of Regional hospital and refurbishment of 
existing foundations. Responsible for liaison with the 
supervisors and sub-contractors, management of the 
concrete, steel structure and MEP services, working in 
severe winter conditions 
 

1990 - 
1994 

Belgrade, 
Serbia 

Napred from Site 
Engineer to 
Technology 
Department 
Chief Engineer 

Responsible for construction progress and cost 
monitoring of residential buildings in Belgrade, using 
Primavera software  
 

 


