
Trainer: 
Mr. Zoltan Zahonyi, 
M.Sc in Civil Engineering

FIDIC (International Federation of Consulting
Engineers) and ACES (Association of

Consulting Engineers of Serbia – the National
FIDIC Association in Serbia) are inviting you to

a two-day
 

Who should attend?

INTERNATIONAL FIDIC MODULE 4
TRAINING

“MANAGEMENT AND
ADMINISTRATION OF FIDIC

CONTRACTS“
 

PROVIDING ESSENTIAL
CONTRACTUAL KNOW-HOW FOR
WORKING ON FIDIC CONTRACT

PROJECTS
 

The training course provides the
necessary knowledge for

professionals such are
Government Ministries and

Agencies, Private Sector
Employers, Consulting Engineers,
Contractors, Quantity Surveyors,
Architects, Legal Advisers and all

involved with the
implementation and

management of Works
Contracts. 

Mr Zahonyi has an M.Sc. in Civil Engineering
(Budapest, 1991) and a post graduate degree in
Law (Budapest, 2004). Zoltan Zahonyi has been
involved with FIDIC’s activities since 2006. He
used to be a member of the FIDIC Updates Task
Group for updating the 1999 Suite of FIDIC
Contracts (since March 2009) and of FIDIC
Contracts Committee (since September 2009),
which he chaired between 2015 and 2019. He was
also Member of FIDIC Yellow Book Subcontract
Task Group (since September 2011) and now
participates in the work of the Task Group the
Subcontract Forms for the 2017 updates. Zoltan is
a FIDIC Certified Trainer training for FIDIC
worldwide.
Zoltan is a FIDIC contracts expert, independent
advisor, dispute adjudicator for the local and
international projects, claims and variations
management, taking part in a large scale
project preparation and management schemes
for local and international projects. He has as
well participated to the translation of several
FIDIC Contracts into the Hungarian language.
Mr Zahonyi has experience of all facets of
Contracts Management and Dispute Resolution
on a multitude of civil works (detailed information
about the trainer you can see at the site
http://zandpartners.com/en/who-we-
are/staff/zahonyi-zoltan ).

http://zandpartners.com/en/who-we-are/staff/zahonyi-zoltan


Non Members
Early Bird 
04.05.- 17.05. 595,00 EUR
Regular 
18.05.- 30.05. 675,00 EUR
Last Minute until 
31.05.-05.06. 730,00 EUR

ACES Members

Last Minute until 
31.05.-05.06. 620,00 EUR

Early Bird / Regular 
04.05.- 30.05. 560,00 EUR

*prices do not include 20% VAT

Official language of the training is
English.

Please send a completed application form
to e-mail: fidic@aces.rs not later than June
05th, 2023. 

The registration fee includes coffee
and refreshments during breaks,
lunch, course materials and a set of
original bilingual FIDIC Red and
Yellow books.

Upon successful completion of the
training, participants will receive an
internationally recognized certificate.

Participants will receive a
confirmation of the training,
programme as well as the pro-
forma invoice before the training.

1. Introduction to FIDIC, Contract documents 
2. Appointment of the Engineer and its early-
contract tasks
3. Setting up quality control; subcontractors,
safety and security
4. Works quantities, Variations
5. Payments and work quantity management
6. Engineer's instructions, inspections and
testing, suspensions
7. Claims and EOT
8. Taking-over, defects, final payment
9. Disputes and termination

PROGRAMME:

Each training session will include a brief
summary of the major changes and
differences between the 1999 and the 2017
FIDIC Contract Editions. At the end of both
training days, participants will be invited to
solve real-life case studies.

Date and time:                   
June 07 – 08, 2023,
08:30 h – 17:00 h


